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City of Demorest
Retreat Agenda

EMI - 202 Luthi Rd Alto, GA 30510
Saturday, March 23, 2024 - 9:00 A.M.

Call Meeting to Order — Mayor Harkness

Opening Welcome
e Mayor and City Manager Welcome
e Agenda Overview / Roles and Ground Rules

Water and Sewer Update — Bryan and Fletcher
e \Water and Wastewater Treatment
e Water Distribution and Wastewater Collection
e Storm Sewer

Break
Finance Review and Update- Alan Burton
Lunch

City Attorney Review and Update — Thomas Mitchell
e land Use and City Charter Review
e Do’s and Don’ts of Mayor and Council

Department Updates
e 1:30-2:00p Police
e 2:00-2:30p Fire
e 2:30-3:00p City Hall

Break

Mayor and Council Discussion
2024 Planning Priorities and Goals
Key Topic Identification and Discussion

Adjourn



